2025 FD Proposed
Budget Information

ALLENSTOWN



PAOPAS Budget Information

Total Fire & EMS Budget

Expenses 2024
$804,203

2025 Proposed FD Budget $871,521

Proposed Increase from 2024 to 2025

2
025 2024 2025 Budget Difference

$67,31 8.37%
$871,521 $804,203 Dificaceor .3 e pr 100
(Appx $52 per vear on a $400,000 home)




Cost of FD BUDGET 2025

Cost For FD

Cost For FD
$400,000

Cost Per $1000 for FD 2025 FD Budget Overall Budget Amount per
$350,000 Home

$1000 Home

If Approved $871,521.00 $6,164,887.00 $451.50 $516.00
If Default
(Ambulance Line & FD Line Combined) 5804,203.00 55,507,875.00 $1.18 $413.00 $472.00

2025 Cost If We Had Combined TTEMS & FD Budget Savings Difference

Cost, $616,700 FD + TTEMS $991,700.00

$120,449.00

SlEEe By TS ds $375,000 (2024 Budget # x 2) ($991,700 - $871,521)




Allenstown 2025 Proposed Budget & Percentages

HWY, Admin, Streets,
Street lights, Solid
Waste Disposal
$1,264,562.00
5%

FD Budget,

Full Time Fire,
Ambulance Coverage
$871,521.00
4%

County & State Ed, §
$3,000,000.00, 3
12%

Police
$1,173,142.00
5%

School
Education
$13,950,191.00
56%

Town Hall Operations,
Employee Benefits, Tax
Collector, Town Clerk,
Library, Town Boards
and committies
$4,595,704.00
18%

® FD Budget

m HWY Budget
PD Budget
Town

®m School

® County & state Ed




EMERGENCY
SERVICES
REVOLVING FUND



HOW THE EMERGENCY SERVICES REVOLVING FUND
WORKS

Call For EMS Response

Equipment and/or funds put
back into the service for
operations.

Request Submitted by the
Fire Chief to Expend Funds
to Offsett the service
(Salaries, Ambulances,
Equipment, Other
Apparatus)

Funds Deposited Via Emax
Medical Billing or The
Allenstown Fire Department

EMS Incident Billed to Emax
Medical Billing to Insurance

Bill paid to TOA Emergency
Services Revolving Fund




Total Billed Amount In 2024 (Emax Medical Billing 6 Months)

Jan Feb Mar Apr My  Jun M Aug Sep Oct Nov Dec
Total Charges-Current 7,205.00 325000 3,045.00 173250 1,600.62 1,180.00 72,100.46 46,557.50 63,100,00 75,725.54 58,735,00 58,942.57 393464.19
Previous Year 000 000 000 000 174750 180000 123000 000 180000 312500 298500 245250 15,140.00

QOct Nov Dec
Patient Count! 3 3 255
Visit Count: 3 255
New Patients ; pil 231

Total Collected Amount In 2024 (AFD Only @ 37% Collection Rate,
Overall with TTEMS was 41.77%)

7

Fund: EMERGENCY
Period BatchID Trx Sl Status

TTVTVTDVOVUVD U

05 - EMERGENCY SERVICES REVOLVING . 146,242.65

146,242.65




2024 Billing Information

(TOA) TOWN OF ALLENSTOWM By Batch Date
Ending Dec 2024

Payments

25.000.00

20.000.00

15.000.00

10.000.00

= Total Payments - Current
Frevious Year

5.000.00

-10.000.00




Billing & Call Volume Statistics

Ambulance Billing Year

Projected Income

Billed

Collected
(Income) (Nationwide Average
between 40% - 65% Collection Rate)

Collection Percentage

Call Volume

Projected 2025 AFD Only

$180,000.00

$0.00

$0.00

40.00%

Projected 1100

2024 TTEMS & AFD (2 Month Delay)

$225,000.00

$800,546.50

$334,352.00

$257,000.00

$770,410.00

$233,096.00

$250,000.00

$558,856.00

$203,808.77

$225,000.00

$524,764.00

$188,802.31




Allenstown Fire Department Revolving Fund Usage.
Amount Used From 2024 Revolving Fund For Operational Offset was $103,500. See Breakdown.

FD EMS Supplies

15.5%

FD Training $3,500
3.4%

Fire Inspector

9.7%

Administrative Time
14.5%

FD Contracted Servic...

10000 (9.7%)

8.7T%

16000 (15.5%)

FD Full-Time Salaries

48.3%




Revolving Fund Use 2025

The Fire Department Planned Usage

New Ambulance Lease Payment $75,000
Salary Offset for Fire/EMS Staffing $60,000



AMBULANCE
SERVICE
S TATISTICS



Transport % Per Call

Call Volume Year Total Call For Service Total EMS Related Call Total EMS Call Transports Percentage Of Patients Transported




